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INDEPENDENT AUDITOR’S REPORT 
 

 
To Management and the Board of Directors of 
American Civil Liberties Union of Maryland, Inc. and 
  American Civil Liberties Foundation of Maryland, Inc. 
Baltimore, Maryland 
 
 
Opinion  
 
 We have audited the accompanying consolidated financial statements of American Civil Liberties 
Union of Maryland, Inc. and American Civil Liberties Union Foundation of Maryland, Inc. (non-profit 
organizations), which comprise the consolidated statement of financial position as of March 31, 2024, and 
the related consolidated statements of activities, functional expenses, and cash flows for the year then 
ended, and the related notes to the consolidated financial statements.   

 
 In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of American Civil Liberties Union of Maryland, Inc. and American Civil 
Liberties Union Foundation of Maryland, Inc., as of March 31, 2024, and the changes their net assets and 
their cash flows for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

 
Basis for Opinion 
 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of Consolidated Financial Statements section of our report. We are required 
to be independent of  American Civil Liberties Union of Maryland, Inc. and American Civil Liberties Union 
Foundation of Maryland, Inc. and to meet our other ethical responsibilities in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion.   
 
Responsibilities of Management for the Consolidated Financial Statements 
 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error.
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Responsibilities of Management for the Consolidated Financial Statements (Cont.) 
 
 In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events considered in the aggregate, that raise substantial doubt about American Civil 
Liberties Union of Maryland, Inc. and American Civil Liberties Union Foundation of Maryland, Inc’s 
ability to continue as a going concern within one year after the date that the consolidated financial 
statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the consolidated financial 
statements. 
 
 In performing an audit in accordance with generally accepted auditing standards, we: 

 
 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to those 
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Union Foundation of Maryland, Inc’s internal control. Accordingly, 
no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant  
accounting estimates made by management, as well as evaluate the overall presentation of the  
consolidated financial statements. 

 Conclude whether, in our judgement, there are conditions or events, considered in the 
aggregate,  that raise substantial doubt about American Civil Liberties Union of Maryland, Inc. 
and American Civil Liberties Union Foundation of Maryland, Inc’s ability to continue as a 
going concern for a  reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 

matters, the planned scope and timing of the audit, significant audit findings, and certain internal control 
related matters that we identified during the audit.
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Report on Supplementary Information 

 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial 

statements as a whole.  The consolidating schedules on pages 20 - 25 are presented for purpose of additional 
analysis and are not a required part of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the consolidated financial statements as a whole. 

 
Report on Summarized Comparative Information 
 

We have previously audited American Civil Liberties Union of Maryland, Inc. and American Civil 
Liberties Union Foundation of Maryland, Inc.’s 2023 consolidated financial statements, and we expressed 
an unmodified audit opinion on those audited consolidated financial statements in our report dated October 
26, 2023. In our opinion, the summarized comparative information presented herein as of and for the year 
ended March 31, 2023, is consistent, in all material respects, with the audited consolidated financial 
statements from which it has been derived. 

 

       
 MULLEN, SONDBERG, WIMBISH & STONE, P.A. 
 
Annapolis, Maryland  
September 16, 2024 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
March 31, 2024 

 

2024 2023
CURRENT ASSETS

Cash and cash equivalents 1,166,949$     762,141$        
Investments 10,447,161     11,140,544     
Contributions receivable 60,000            65,000            
Due from national affiliate 958,663          1,088,318       
Due from other affiliates -                      2,496              
Prepaid expenses 73,502            57,146            

Total current assets 12,706,275     13,115,645     

PROPERTY AND EQUIPMENT
Net of accumulated depreciation 6,233              10,333            

OTHER ASSETS
Operating lease right of use assets 287,285          201,661          
Deposits 14,764            14,764            

Total other assets 302,049          216,425          

Total assets 13,014,557$   13,342,403$   

CURRENT LIABILITIES
Accounts payable 37,908$          31,993$          
Accrued expenses 266,910          249,806          
Accrued pension expense 124,669          225,196          
Operating lease right of use liability 145,670          186,138          

Total current liabilities 575,157          693,133          

LONG-TERM LIABILITIES
Operating lease right of use liability 130,040          -                      

Total liabilities 705,197          693,133          

NET ASSETS
Without donor restrictions 12,055,915     12,542,058     
With donor restrictions 253,445          107,212          

Total net assets 12,309,360     12,649,270     

Total liabilities and net assets 13,014,557$   13,342,403$   

ASSETS

LIABILITIES AND NET ASSETS

 
 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

CONSOLIDATED STATEMENT OF ACTIVITIES 
Year Ended March 31, 2024 

With Summarized Financial Information for the Year Ended March 31, 2023 
 

Without 
Donor 

Restrictions
With Donor 
Restrictions 2024 2023

REVENUES, GAINS AND OTHER SUPPORT
Direct support:

Donations 1,091,621$   62,496$        1,154,117$   1,258,134$   
Grants 325,000        352,000        677,000        455,000        
Bequests 273,694        -                    273,694        155,823        

1,690,315     414,496        2,104,811     1,868,957     

Donated legal services 2,769,608     -                    2,769,608     3,450,471     

Total direct support 4,459,923     414,496        4,874,419     5,319,428     

Other revenue:
Realized and unrealized gain (loss) on investments 1,441,588     -                    1,441,588     (939,146)       
Membership dues 1,191,309     -                    1,191,309     1,502,383     
Net investment return 299,194        -                    299,194        246,057        
Legal awards 115,303        -                    115,303        824,366        
Other revenue -                    -                    -                    250               

Total other revenue 3,047,394     -                    3,047,394     1,633,910     

Net assets released from restrictions 268,263        (268,263)       -                    -                    

Total revenues, gains, and other support 7,775,580     146,233        7,921,813     6,953,338     

EXPENSES
Program services 7,027,433     -                    7,027,433     7,776,495     
Supporting services:

Management and general 760,914        -                    760,914        759,131        
Fundraising 473,376        -                    473,376        478,755        

Total supporting services 1,234,290     -                    1,234,290     1,237,886     

Total expenses 8,261,723     -                    8,261,723     9,014,381     

Change in net assets (486,143)       146,233        (339,910)       (2,061,043)    

NET ASSETS AT BEGINNING OF YEAR 12,542,058   107,212        12,649,270   14,710,313   

NET ASSETS AT END OF YEAR 12,055,915$ 253,445$      12,309,360$ 12,649,270$ 

Totals



 

The accompanying notes are an integral part of these consolidated financial statements. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 
Year Ended March 31, 2024 

With Summarized Financial Information for the Year Ended March 31, 2023 
 

Program 
Services

Management 
and General Fundraising

Total 
Supporting 

Services 2024 2023

Payroll and related expenses 3,339,916$   613,824$     372,010$    985,834$    4,325,750$       4,064,043$       
Donated legal services 2,769,608     -                   -                  -                  2,769,608         3,450,471         
Professional fees 351,078        64,522         39,103        103,625      454,703            701,049            
Occupancy 211,947        38,953         23,607        62,560        274,507            272,917            
Office expense 99,326          18,255         11,064        29,319        128,645            139,541            
Telephone and communications 70,216          12,904         7,821          20,725        90,941              85,810              
Travel and meetings 53,355          6,417           3,890          10,307        63,662              72,639              
Legislative 59,706          -                   -                  -                  59,706              65,793              
Printing and publications 45,147          3,927           2,380          6,307          51,454              72,413              
Litigation 12,057          -                   -                  -                  12,057              45,499              
Fundraising and membership events -                    -                   10,430        10,430        10,430              16,017              
Miscellaneous 6,216            1,142           692             1,834          8,050                2,692                
Depreciation 3,165            582              353             935             4,100                4,564                
Library and dues 3,764            33                20               53               3,817                13,207              
Postage 1,932            355              214             569             2,501                5,063                
Bank service charges -                    -                   1,792          1,792          1,792                2,663                

Total expenses 7,027,433$   760,914$     473,376$    1,234,290$ 8,261,723$       9,014,381$       

Supporting Services Total

 



 

The accompanying notes are an integral part of these consolidated financial statements. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 
CONSOLIDATED STATEMENT OF CASH FLOWS 

Year Ended March 31, 2024 
 

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES:

Change in net assets (339,910)$    (2,061,043)$ 
Adjustments to reconcile change in net assets
  to net cash used in operating activities:

Depreciation 4,100           4,564           
Realized and unrealized (gain) loss on investments (1,441,588)   939,146       
(Increase) decrease in operating assets:
  Contributions receivable 5,000           (5,000)          
  Due from national affiliate 129,655       661,602       
  Due from other affiliates 2,496           (2,496)          
  Prepaid expenses (16,356)        19,418         
  Deposits -                   (450)             
  Operating lease right of use assets (85,624)        (201,661)      
Increase (decrease) in operating liabilities:
  Accounts payable 5,915           669              

   and $14139 in 2003 - Note 4  Accrued expenses 17,104         (256,927)      
  Accrued pension expense (100,527)      32,513         
  Operating lease right of use liability 89,572         186,138       

Due to national affiliate -                   (5,630)          

  Net cash used in operating activities (1,730,163)   (689,157)      

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investments and reinvested dividends (380,896)      (2,139,925)   
Proceeds from sale of investments 2,515,867    2,004,177    

  Net cash provided by (used in) investing activities 2,134,971    (135,748)      

  Net change in cash and cash equivalents 404,808       (824,905)      

  Cash and cash equivalents at beginning of year 762,141       1,587,046    

  Cash and cash equivalents at end of year 1,166,949$  762,141$     

SUPPLEMENTAL CASH FLOW INFORMATION:
Recognition of right of use assets and lease liabilities due to 

implementation of ASU 2016-02 "Leases" (Topic 842) -$                 417,424$     
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
March 31, 2024 

 
 

Note 1  -  Summary of Significant Accounting Policies 

Nature of Organization 

The American Civil Liberties Union of Maryland, Inc. (the ACLU) is a non-profit organization 
that provides education and lobbies regarding civil rights and liberties. The ACLU is funded 
by membership dues and public support. Membership dues are forwarded to the National 
ACLU office and allocations are made to the various affiliates in accordance with revenue 
sharing policies.   
 
The American Civil Liberties Union Foundation of Maryland, Inc. (the ACLU Foundation) is 
a non-profit organization that provides legal services for persons threatened with, or involved 
in civil or criminal litigation in which questions of civil liberties or civil rights have arisen, as 
well as provides public education and advocacy regarding civil rights and liberties.  The ACLU 
Foundation is funded by public support and legal awards.   

Consolidation of Related Entity 

The ACLU has adopted the provision of FASB ASC 958-810 “Not-for-Profit Entities – 
Consolidation.” The ACLU has included its related entity, the ACLU Foundation, in its 
consolidated financial statements for the years ended March 31, 2024 and 2023.  FASB ASC 
958-810 states that a not-for-profit organization should consolidate another non-profit 
organization if the reported not-for-profit organization has both control of the other not-for-
profit organization, as evidenced by either majority ownership or a majority voting interest in 
the Board of the other not-for-profit organization, and an economic interest in the other not-
for-profit organization.   
  
The ACLU Foundation is a tax-exempt not-for-profit entity incorporated in the State of 
Maryland. The ACLU Foundation qualifies as a related entity of the ACLU under FASB ASC 
958-810 and, accordingly, the accompanying consolidated financial statements present the 
financial information of both the ACLU and the ACLU Foundation (the Organization).   
 
The Organization is also required to comply with the provisions of FASB ASC 850 “Related 
Party Disclosure.” Under this provision, all material related party transactions have been 
eliminated in the consolidating process and substantive disclosure of these amounts is not 
required.   

Basis of Accounting 

The Organization prepares its consolidated financial statements in accordance with accounting 
principles generally accepted in the United States of America. This basis of accounting involves 
the application of accrual accounting; consequently, revenues and gains are recognized when 
earned, and expenses and losses are recognized when incurred. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.)  
March 31, 2024 

 
 

Note 1  -  Summary of Significant Accounting Policies (Cont.) 

Basis of Presentation 

The Organization reports information regarding its financial position and activities according 
to the following net asset classifications: 
  

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of 
the Organization. These net assets may be used at the discretion of the Organization’s 
Management and the Board of Directors. 
 
Net assets with donor restrictions: Net assets subject to restrictions imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Organization or by the passage of time. Other donor restrictions are perpetual 
in nature, whereby the donor has stipulated the funds be maintained in perpetuity. 

      
Summarized Comparative Information 

The consolidated financial statements include certain prior year summarized comparative 
information. Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America. The 
prior year information included in the consolidated statement of financial position, statement 
of activities, statement of functional expenses, statement of cash flows and footnote disclosures 
are included for comparative purposes only. Accordingly, such information should be read in 
conjunction with the Organization’s consolidated financial statements for the year ended March 
31, 2023, from which the summarized information was derived. 

Revenue Recognition – Contributions and Fundraising, Financial Assets 

Contributions are reported as revenue in the year received and/or when the unconditional 
promises are made. The Organization reports gifts of cash and other assets as support with 
donor restrictions if they are received with donor restrictions that limit the use of the donated 
assets. When a donor restriction expires, that is, when the restriction is met, net assets with 
donor restrictions are reclassified to net assets without donor restrictions and reported in the 
statement of activities as net assets released from restrictions. Donor-restricted contributions, 
including donor-restricted conditional contributions, whose restrictions (and conditions, if 
applicable) are met in the same year are reported as support without donor restrictions. 
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.)  
March 31, 2024 

 
 

Note 1  -  Summary of Significant Accounting Policies (Cont.) 

Revenue Recognition – Contributions and Fundraising, Financial Assets (Cont.) 

Promises to give with a measurable performance or other barrier and a right of return are 
considered conditional promises to give and are not recognized until the conditions on which 
they depend have been met. There were no conditional promises to give for the years ended 
March 31, 2024 and 2023. 
 
Membership dues are used to provide benefits to the general public and benefits to members 
are negligible. Membership dues have been evaluated and accounted for as contributions. 
 
Legal awards are settlements awarded to the Organization for the attorney fees incurred in a 
case. Legal awards have been evaluated and accounted for as contributions.  

Revenue Recognition - Grants 

Grants are reported as revenue based on the terms and conditions of each specific grant 
agreement with the grantor. Grants that are earned based on the expenditure of specific 
expenses are recorded as revenue when the expenses are incurred and the Organization has an 
unconditional right to the grant funds. Unexpended grant awards under these arrangements are 
classified as refundable advances in the statement of financial position until they are earned. 
Grants that are received with grantor restrictions or stipulations regarding the use of the grant 
funds are classified as grants with donor restrictions. When a donor restriction expires, that is, 
when the restriction is met, net assets with donor restrictions are reclassified to net assets 
without donor restrictions and reported in the statement of activities as net assets released from 
restrictions. Donor-restricted grants whose restrictions are met in the same year are reported as 
support without donor restrictions. 

Use of Estimates 

The preparation of consolidated financial statements in conformity with accounting principles 
generally accepted in the United States of America requires Management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingencies at the consolidated statement of financial position date and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates.
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.)  
March 31, 2024 

 
 

Note 1  -  Summary of Significant Accounting Policies (Cont.) 

Cash and Cash Equivalents 

For purposes of the statement of cash flows, the Organization considers all highly liquid debt 
instruments purchased with a maturity of three months or less to be cash equivalents except 
those held in an investment portfolio. 

Concentration of Cash Balances 

On March 31, 2024 and 2023, and at various times during the fiscal years then ended, the 
Organization maintained cash balances in excess of the federally insured limit. Accounts at 
each institution are insured by the Federal Deposit Insurance Corporation (FDIC) up to 
$250,000.   

Investments 

Investments are presented in the financial statements at fair value. The net realized and 
unrealized gain (loss) in the fair value of investments is reflected in the consolidated statement 
of activities. Investments consist of cash and cash equivalents, certificates of deposit, and 
mutual funds held by a broker.   

Contributions Receivable 

Unconditional contributions receivable that are expected to be collected within one year are 
recorded at net realizable value. Unconditional contributions receivable that are expected to be 
collected in future years are recorded at the present value of their estimated future cash flows. 
Conditional contributions receivable are not included as support until the conditions are 
substantially met. The Organization uses the allowance method to determine uncollectible 
contributions receivable which is based on prior years’ experience and management’s analysis 
of specific contributions made. The Organization has not established an allowance for any bad 
debts associated with these accounts as management believes that all contributions receivable 
are fully collectible.  

Property and Equipment 

Property and equipment acquisitions over $3,000 are capitalized and recorded at cost.  
Depreciation is provided over the estimated useful lives of the assets using the straight-line 
method.  
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.) 
March 31, 2024 

 
 

Note 1  -  Summary of Significant Accounting Policies (Cont.) 

Leases 

The Organization recognizes a right of use (ROU) asset and lease liability on the statement of 
financial position for all leases with a term longer than 12 months. Leases are classified as 
finance or operating. Finance leases are expensed through interest and amortization expense 
and operating leases are expensed through rent expense on the consolidated statement of 
activities. 
 
The Organization’s right of use assets and lease liabilities relate to a single real estate lease. 
The lease may include one or more options to renew, with renewal terms that can be extended 
beyond the original lease term at managements discretion. Renewal periods are included in the 
expected lease term if they are reasonably certain of being exercised by management. There 
are no leases that contain any material residual value guarantees, material restrictions or 
covenants.  
 
Long-term leases (leases with terms greater than 12 months) are recorded as liabilities at the 
present value of the minimum lease payments not yet paid. Rates are determined and estimated 
based on various incremental borrowing risk-free rates when the rate implicit in the lease is not 
readily determinable. 

 
Short-term leases (leases with an initial term of 12 months or less or leases that are cancelable 
by the lessee and lessor without significant penalties) are not capitalized but expensed on a 
straight-line basis over the lease term. 

Income Taxes 

The ACLU is exempt from income tax under Section 501(c)(4) of the Internal Revenue Code.  
The ACLU Foundation is exempt from income tax under Section 501(c)(3) of the Internal 
Revenue Code and is classified as other than a private foundation. It is exempt from paying 
federal income tax on any income except unrelated business income.   
 
The Organization follows the guidance of ASC 740-10, “Accounting for Uncertainty in Income 
Taxes” which clarifies the accounting for the recognition and measurement of the benefits of 
individual tax positions in the financial statements, including those of non-profit organizations.  
Tax positions must meet a recognition threshold of more-likely-than not in order for the benefit 
of those tax positions to be recognized in the Organization’s financial statements.   
 
The Organization analyzes tax positions taken, including those related to the requirements set 
forth in IRC Sec. 501(c) to qualify as a tax-exempt organization, activities performed by 
volunteers and Board members, the reporting of unrelated business income, and its status as a 
tax-exempt organization under Maryland State statute. The Organization does not know of any 
tax benefits arising from uncertain tax positions and there was no effect on the Organization’s 
financial position or changes in net assets as a result of analyzing its tax positions.   
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.)  
March 31, 2024 

 
 

Note 1 -  Summary of Significant Accounting Policies (Cont.) 

Contributions, Non-Financial Assets and Services 

Contributed services are recognized at fair value if the services received (a) create or enhance 
long-lived assets or (b) require specialized skills, are provided by individuals possessing those 
skills, and would typically need to be purchased if not provided by donation. The amount of 
services contributed for the years ending March 31, 2024 and 2023 were $2,769,608 and 
$3,450,471, respectively.   

Contributions of tangible assets are recognized at fair value when received. The amounts 
reflected in the accompanying consolidated financial statements included in donations are 
offset by like amounts included in expenses or additions to property and equipment. There were 
no donated materials or equipment for years ending March 31, 2024 and 2023.  

Allocation of Functional Expenses 

Accounting principles generally accepted in the United States of America require all non-profit 
organizations to present their expenses on a functional basis, separating program services from 
management and general and fundraising expense. Expenses are either charged directly to 
program services as incurred or allocated based on estimates of time and effort or usage. The 
expenses that have been allocated based on estimates of time and effort include the following: 
salaries and related expenses, purchase of service, interest, maintenance and equipment, 
utilities, supplies, insurance, gas, oil, repairs, staff development, and telephone. Depreciation 
expense has been allocated based on usage. 
 
The costs of providing various program and supporting services has been summarized on a 
functional basis in the statement of functional expenses. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. 

New Accounting Pronouncements 

On June 1, 2023, the Organization adopted ASU 2016-13, “Financial Instruments – Credit 
Losses” (Topic 326) which aims to improve financial reporting by requiring the earlier 
recognition of credit losses on trade receivables and other financial assets in scope. The most 
significant change is a shift from the incurred loss model, where losses were recognized when 
it was probable that a loss had occurred using historical loss rates, to the current expected loss 
model, where losses are estimated based upon historical information, current conditions, and 
reasonable and supportable forecasts. Additionally, enhanced disclosures are required to 
provide users of the financial statements with useful information in analyzing the 
Organization’s exposure to credit risk and the measurement of credit losses. 
 
The impact of the adoption was not considered material to the financial statements and resulted 
in enhanced disclosures only.  
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American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Cont.)  
March 31, 2024 

 
 

Note 1 -  Summary of Significant Accounting Policies (Cont.) 

Reclassifications of Prior Year Balances  

Certain reclassifications of the prior year balances have been made to conform to current year 
presentation. 

 
Note 2 -  Availability and Liquidity 
 
       The following represents the Organization’s financial assets at March 31: 
 

2024 2023
Financial assets at year end:

Cash and cash equivalents 1,166,949$      762,141$       
Investments 10,447,161      11,140,544    
Contributions receivable 60,000             65,000           
Due from national affiliate 958,663           1,088,318      
Due from other affiliates -                      2,496             

Total financial assets 12,632,773      13,058,499    

Less: amounts not available to be used within one year:
Net assets with donor restrictions 253,445           107,212

Financial assets available to meet general expenditures
over the next twelve months 12,379,328$    12,951,287$  

 
The Organization’s goal is generally to maintain financial assets to meet 180 days of operating 
expenses (approximately $4.1 million). As part of its liquidity plan, excess cash is invested in 
short term investments, including money market accounts and certificates of deposit as well as 
longer term investments in the wider markets.  

 
Note 3  -  Contributions Receivable 

Contributions receivable consist of unconditional promises to give for $60,000 and $65,000 for 
the years ended March 31, 2024 and 2023, respectively. All contributions receivable are due in 
one year or less. 

Note 4  -  Related Party Transactions 

The ACLU paid for transactions on behalf of the ACLU Foundation. Additionally, the ACLU 
made contributions to the ACLU Foundation. Intercompany receivables and payables totaled 
$1,029,336 and $220,645 as of March 31, 2024 and 2023, respectively. The intercompany 
accounts and transactions have been eliminated in consolidation.  
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Note 5  -  Fair Value Measurement  

ASC 820-10 “Fair Value Measurements” establishes a fair value hierarchy that prioritizes the 
inputs to valuation techniques used to measure fair value. The hierarchy gives the highest priority 
to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the 
lowest priority to unobservable inputs (Level 3). The three levels of the fair value hierarchy under 
FASB ASC820 are described as follows: 

Level 1: Inputs that reflect unadjusted quoted prices in active markets for identical 
assets or liabilities that the Organization has the ability to access at the 
measurement date. 

  
Level 2: Inputs to the valuation methodology include: 

 quoted prices for similar assets or liabilities in active markets; 
 quoted prices for identical or similar assets or liabilities in inactive 

markets; 
 inputs other than quoted prices that are observable for the asset or 

liability; 
 inputs that are derived principally from or corroborated by 

observable market data by correlation or other means. 
If the asset or liability has a specified (contractual) term, the Level 2 input 
must be observable for substantially the full term of the asset or liability. 
 

Level 3: Inputs that are unobservable and supported by little or no market activity 
and that are significant to the fair value of the assets or liabilities. 

 
Inputs are used in applying the various valuation techniques and broadly refer to the 
assumptions that market participants use to make valuation decisions, including assumptions 
about risk. Inputs may include price information, volatility statistics, specific and broad credit 
data, liquidity statistics, and other factors. A financial instrument’s level within the fair value 
hierarchy is based on the lowest level of any input that is significant to the fair value 
measurement. However, the determination of what constitutes “observable” requires 
significant judgment by the Organization. The Organization considers observable data to be 
that market data, which is readily available, regularly distributed or updated, reliable and 
verifiable, not proprietary, and provided by independent sources that are actively involved in 
the relevant market.  The categorization of a financial instrument within the hierarchy is based 
upon the pricing transparency of the instrument and does not necessarily correspond to the 
Organization’s perceived risk of that instrument. 
 
Investments whose values are based on quoted market prices in active markets, and are, 
therefore classified as Level 1, include cash and cash equivalents and active listed mutual funds. 
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Note 5  -  Fair Value Measurement (Cont.) 
 

Investments that trade in markets that are not considered to be active, but are valued based on 
quoted market prices, dealer quotations, or alternative pricing sources supported by observable 
inputs are classified with Level 2.  These include certificates of deposit.  As Level 2 investments 
include positions that are not traded in active markets and/or are subject to transfer restrictions, 
valuations may be adjusted to reflect liquidity and/or non-transferability, which are generally 
based on available market information.   
 
The table below presents the fair value of financial instruments carried on the statement of 
financial position and by level within the hierarchy as of year-end: 
 

 

Level 1 Level 2 Level 3 Total

Mutual funds 9,571,340$     -$                   -$                   9,571,340$     
Cash and cash equivalents 756,346          -                     -                     756,346          
Certificates of deposit -                     119,475          -                     119,475          

Total investments 10,327,686$   119,475$        -$                   10,447,161$   

Level 1 Level 2 Level 3 Total

Mutual funds 9,484,324$     -$                   -$                   9,484,324$     
Cash and cash equivalents 1,537,608       -                     -                     1,537,608       
Certificates of deposit -                     118,612          -                     118,612          

Total investments 11,021,932$   118,612$        -$                   11,140,544$   

March 31, 2024

March 31, 2023

 
 

Note 6  -  Property and Equipment 

The carrying values of each class of property and equipment were as follows at March 31: 
 

Estimated 
Lives 2024 2023

Furniture and equipment 3-7 years 57,222$    57,222$    
Leasehold improvements 2.5 years 29,500 29,500      

86,722      86,722      
Less: accumulated depreciation (80,489)    (76,389)    

Net property and equipment 6,233$      10,333$    
 

Depreciation expense for the years ended March 31, 2024 and 2023 were $4,100 and $4,564, 
respectively. 
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Note 7  -  Donated Legal Services 

The ACLU Foundation received the following donated legal services benefiting all aspects of 
the mission for the years ended March 31: 
 

2024 2023

Donated hours 4,746              5,094              
Donated value 2,769,608$     3,450,471$     

 
 

Note 8  -  Net Assets with Donor Restrictions  

Net assets with donor restrictions consists of amounts received for a specific purpose that have 
not been spent as of the fiscal year end. Net assets with donor restrictions consisted of the 
following at March 31: 
 

2024 2023

Voting Rights 113,944$     50,300$       
Right to Educate 60,000         -                  
Prisoners' Rights 36,888         -                  
Legal Justice 33,000         -                  
LGBT Rights 9,121           25,009         
Reproductive Freedom 250              250              
Immigrants' Rights 125              3,750           
COVID 117              117              
Community Repair & Reinvestment Fund -                  27,786         

253,445$     107,212$     
 

 
Note 9  -  Operating Lease 
 

The ACLU Foundation entered into a lease agreement starting September 2018 to lease office 
space under an agreement that expired February 2024. In March 2024, the Organization 
extended the lease until February 2026. The base monthly rent is $12,900 and increases by 
approximately 3% every year. 
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Note 9  -  Operating Lease (Cont.) 
 

The Organization has recognized an operating right of use asset in exchange for an operating 
lease liability, initially measured at the present value of the lease payments in the statement of 
financial position. The Organization used the U.S. Treasury Securities’ two-year constant 
maturity rate of return (discount rate) at the adoption date of ASU 2016-02 to calculate present 
value of the lease payments. The present value of the operating lease right of use asset for the 
year ended March 31, 2024 and 2023 amounted to $287,285 and $201,661, respectively . The 
operating lease liability for the year ended March 31, 2024 and 2023 amounted to $275,710 
and $186,138, respectively. 

 
Future minimum lease payments required under the lease are as follows for future years 
ending March 31: 

2025 155,574$     
2026 132,870       

Total undiscounted cash flows 288,444       

Less: present value discount (12,734)        

Lease liability 275,710$     
 

Total rent expense, including short term leases, for the years ended March 31, 2024 and 2023 
was $224,456 and $228,847, respectively, and is included in occupancy expense.  

Note 10 - Affiliated Organizations 

The ACLU and the ACLU Foundation are local affiliates of the National American Civil 
Liberties Union, Inc. and the National American Civil Liberties Union Foundation, Inc., 
respectively.  Contributions are allocated between the national headquarters and affiliates in 
accordance with revenue sharing policies determined by the national office. The ACLU 
forwards membership dues to the National American Civil Liberties Union, Inc. office and 
allocations are made to the various affiliates in accordance with revenue sharing policies. 
  
The amount due from the National American Civil Liberties Union Foundation, Inc. were 
$811,323 and $541,203 at March 31, 2024 and 2023, respectively.   
 
The amount due from the National American Civil Liberties Union, Inc. were $147,340 and 
$547,115 at March 31, 2024 and 2023, respectively.   

 
The Organization has not established an allowance for any bad debts associated with these 
accounts as management believes that all amounts due from the National American Civil 
Liberties Union, Inc. and the National American Civil Liberties Union Foundation, Inc. are 
fully collectible. 
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Note 11  -  Retirement Plan 

A defined benefit pension plan (the Pension Plan) was provided through the National American 
Civil Liberties Union (ACLU-National) for all employees hired on or before March 31, 2010 
who were 21 years of age and had one year and 1,000 hours of service. The Pension Plan is 
made available by ACLU-National to its participating affiliated agencies, with ACLU-National 
as the plan sponsor and administrator. Accumulated plan benefits and plan net assets 
information is not available as it pertains to the Organization since financial information of the 
Pension Plan reported by ACLU-National are consolidated and separate accounts are not kept 
for each affiliate. The Organization reimburses ACLU-National for a share of the cost of the 
plan each year under a cost sharing agreement between the organizations. The Organization’s 
total expense for reimbursements paid to ACLU-National for the Pension Plan were $124,669 
and $225,196 for the years ended March 31, 2024 and 2023, respectively.   
 
Effective April 1, 2009, new employees are no longer eligible to participate in the defined 
benefit pension plan. A new defined contribution plan was started in which all employees 21 
year and older are eligible to participate. The Organization will match 100% of contributions 
up to 1% of salary plus 50% of contributions from 1% to 6% of salary.  Employer matching 
contributions were $116,505 and $117,424 for the years ended March 31, 2024 and 2023, 
respectively.   

Note 12  -  Subsequent Events 

The Organization has evaluated the impact of subsequent events. There have been no 
subsequent events through September 16, 2024, the day the Organization’s financial statements 
were available to be issued, that require recognition or disclosure.  
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SCHEDULE I 
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc.  

CONSOLIDATING SCHEDULE OF STATEMENT OF FINANCIAL POSITION 
March 31, 2024 

 

American Civil 
Liberties Union 

of Maryland, Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc. Eliminations

Consolidated 
Total

CURRENT ASSETS

Cash and cash equivalents 238,337$           928,612$             -$                 1,166,949$   

Investments 8,640,255          1,806,906            -                   10,447,161   

Contributions receivable -                        805,000               (745,000)      60,000          

Due from national affiliate 147,340 811,323 -                   958,663        

Due from ACLU of Maryland, Inc. -                        284,336 (284,336)      -                    

Prepaid expenses -                        73,502                 -                   73,502          

Total current assets 9,025,932          4,709,679            (1,029,336)   12,706,275   

PROPERTY AND EQUIPMENT

Net of accumulated depreciation -                        6,233                   -                   6,233            

OTHER ASSETS

Operating lease right of use assets -                        287,285 -                   287,285        

Deposits 247                    14,517                 -                   14,764          

Total other assets 247                    301,802               -                   302,049        

Total assets 9,026,179$        5,017,714$          (1,029,336)$ 13,014,557$ 

CURRENT LIABILITIES

Accounts payable -$                      37,908$               -$                 37,908$        

Accrued expenses 12,482 254,428 -                   266,910        

Accrued pension expense 123,747 922                      -                   124,669        

Operating lease right of use liability -                        145,670 -                   145,670        

Due to ACLU Foundation of Maryland, Inc. 1,029,336          -                           (1,029,336)   -                    

Total current liabilities 1,165,565          438,928               (1,029,336)   575,157        

LONG-TERM LIABILITIES

Operating lease right of use liability -                        130,040 -                   130,040        

Total liabilities 1,165,565          568,968               (1,029,336)   705,197        

NET ASSETS

Without donor restrictions 7,766,670 4,289,245 -                   12,055,915   

With donor restrictions 93,944               159,501               -                   253,445        

Total net assets 7,860,614          4,448,746            -                   12,309,360   

Total liabilities and net assets 9,026,179$        5,017,714$          (1,029,336)$ 13,014,557$ 

LIABILITIES AND NET ASSETS

ASSETS
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SCHEDULE I (Cont.)  
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc.  

CONSOLIDATING SCHEDULE OF STATEMENT OF FINANCIAL POSITION (Cont.) 
March 31, 2023 

American Civil 
Liberties Union 

of Maryland, Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc. Eliminations

Consolidated 
Total

CURRENT ASSETS

Cash and cash equivalents 429,730$            332,411$          -$                  762,141$        

Investments 9,607,519 1,533,025 -                    11,140,544     

Contributions receivable -                          65,000 -                    65,000            

Due from national affiliate 547,115 541,203 -                    1,088,318       

Due from ACLU of Maryland, Inc. -                          220,645            (220,645)      -                     

Due from other affiliates -                          2,496                -                    2,496              

Prepaid expenses -                          57,146              -                    57,146            

Total current assets 10,584,364         2,751,926         (220,645)      13,115,645     

PROPERTY AND EQUIPMENT

Net of accumulated depreciation -                          10,333 -                    10,333            

OTHER ASSETS

Operating lease right of use assets -                          201,661 -                    201,661          

Deposits 247 14,517 -                    14,764            

Total other assets 247 216,178 -                    216,425

Total assets 10,584,611$       2,978,437$       (220,645)$    13,342,403$   

CURRENT LIABILITIES

Accounts payable -$                        31,993$            -$                  31,993$          

Accrued expenses 12,639 237,167.00 -                    249,806          

Accrued pension expense 2,252                  222,944 -                    225,196          

Operating lease right of use liability -                          186,138.00 -                    186,138          

Due to ACLU Foundation of Maryland, Inc. 220,645              -                       (220,645)      -                     

Total current liabilities 235,536              678,242            (220,645)      693,133          

NET ASSETS

Without donor restrictions 10,321,289         2,220,769 -                    12,542,058     

With donor restrictions 27,786 79,426 -                    107,212          

Total net assets 10,349,075         2,300,195         -                    12,649,270     

Total liabilities and net assets 10,584,611$       2,978,437$       (220,645)$    13,342,403$   

ASSETS

LIABILITIES AND NET ASSETS
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SCHEDULE II  
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc.  

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES 
March 31, 2024 

 

American Civil 
Liberties Union of 

Maryland, Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc. Eliminations

Consolidated 
Total

REVENUES, GAINS, AND OTHER SUPPORT
Direct support:

Donations 13,336$                1,140,781$          -$                 1,154,117$         
Grants 133,000                5,544,000            (5,000,000)   677,000              
Bequests 105,666                168,028               -                   273,694              

252,002                6,852,809            (5,000,000)   2,104,811           

Donated legal services -                            2,769,608            -                   2,769,608           

Total direct support 252,002                9,622,417            (5,000,000)   4,874,419           

Other revenue:
Realized and unrealized gain on investments 1,270,917             170,671               -                   1,441,588           
Membership dues 1,191,309             -                           -                   1,191,309           
Net investment return 236,820                62,374                 -                   299,194              
Legal awards -                            115,303               -                   115,303              

Total other revenue 2,699,046             348,348               -                   3,047,394           

Total revenues, gains, and other support 2,951,048             9,970,765            (5,000,000)   7,921,813           

EXPENSES
Program services 5,352,862             6,674,571            (5,000,000)   7,027,433           
Supporting services:

Management and general 53,953                  706,961               -                   760,914              
Fundraising 32,694                  440,682               -                   473,376              

Total supporting services 86,647                  1,147,643            -                   1,234,290           

Total expenses 5,439,509             7,822,214            (5,000,000)   8,261,723           

Change in net assets (2,488,461)            2,148,551            -                   (339,910)             

NET ASSETS AT BEGINNING OF YEAR 10,349,075           2,300,195            -                   12,649,270         

NET ASSETS AT END OF YEAR 7,860,614$           4,448,746$          -$                 12,309,360$       
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SCHEDULE II (Cont.) 
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc.   

CONSOLIDATING SCHEDULE OF STATEMENT OF ACTIVITIES (Cont.) 
March 31, 2023 

 
American Civil 
Liberties Union 

of Maryland, 
Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc.

Consolidated 
Total

REVENUES, GAINS, AND OTHER SUPPORT
Direct support:

Donations 164,654$         1,093,480$        1,258,134$       
Grants 50,000             405,000             455,000            
Bequests 124,314           31,509 155,823            

338,968           1,529,989          1,868,957         

Donated legal services -                       3,450,471 3,450,471         

Total direct support 338,968           4,980,460          5,319,428         

Other revenue:
Membership dues 1,502,383        -                         1,502,383         
Legal awards -                       824,366 824,366            
Net investment return 214,165           31,892 246,057            
Other revenue -                       250                    250                   
Realized and unrealized loss on investments (918,197)          (20,949)              (939,146)          

Total other revenue 798,351           835,559             1,633,910         

Total revenues, gains, and other support 1,137,319        5,816,019          6,953,338         

EXPENSES
Program services 247,921           7,528,574          7,776,495         
Supporting services:

Management and general 33,540             725,591             759,131            
Fundraising 20,325             458,430             478,755            

Total supporting services 53,865             1,184,021          1,237,886         

Total expenses 301,786           8,712,595          9,014,381         

Change in net assets 835,533           (2,896,576)         (2,061,043)       

NET ASSETS AT BEGINNING OF YEAR 9,513,542        5,196,771          14,710,313       

NET ASSETS AT END OF YEAR 10,349,075$    2,300,195$        12,649,270$     
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SCHEDULE III 
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc. 

CONSOLIDATING SCHEDULE OF EXPENSES 
March 31, 2024 

 

American Civil 
Liberties Union 

of Maryland, Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc. Eliminations

Consolidated 
Total

Payroll and payroll related expenses 310,548$            4,015,202$         -$                  4,325,750$       

Donated legal services -                         2,769,608           -                    2,769,608         

Professional fees 21,941                432,762              -                    454,703            

Occupancy 10,235                264,271              -                    274,506            

Office expense 5,664                  122,980              -                    128,644            

Telephone and communications 2,608                  88,333                -                    90,941              

Travel and meetings 4,207                  59,455                -                    63,662              

Legislative 59,300                406                     -                    59,706              

Printing and publications 24,756                26,698                -                    51,454              

Litigation -                         12,057                -                    12,057              

Fundraising and membership events -                         10,430                -                    10,430              

Miscellaneous -                         8,050                  -                    8,050                

Depreciation -                         4,100                  -                    4,100                

Library and dues 231                     3,586                  -                    3,817                

Postage 19                       2,484                  -                    2,503                

Bank service charges -                         1,792                  -                    1,792                

Grant expense 5,000,000           -                         (5,000,000)    -                        

Total expenses 5,439,509$         7,822,214$         (5,000,000)$  8,261,723$       
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SCHEDULE III (Cont.) 
 

American Civil Liberties Union of Maryland, Inc. and 
American Civil Liberties Foundation of Maryland, Inc.  

CONSOLIDATING SCHEDULE OF EXPENSES (Cont.) 
March 31, 2023 

 

American Civil 
Liberties Union 

of Maryland, Inc.

American Civil 
Liberties Union 
Foundation of 
Maryland, Inc.

Consolidated 
Total

Payroll and payroll related expenses 182,806$            3,881,238$         4,064,044$        

Donated legal services -                          3,450,471           3,450,471          

Professional fees 8,275                  692,774              701,049             

Occupancy 11,413                261,503              272,916             

Office expense 10,881                128,660              139,541             

Telephone and communications 3,954                  81,856                85,810               

Travel and meetings 94                       72,545                72,639               

Printing and publications 18,560 53,853                72,413               

Legislative 65,425                368                     65,793               

Litigation -                          45,499                45,499               

Fundraising and membership events -                          16,017                16,017               

Library and dues 266                     12,941                13,207               

Postage 112                     4,951                  5,063                 

Depreciation -                          4,564                  4,564                 

Miscellaneous -                          2,692                  2,692                 
Bank service charges -                          2,663                  2,663                 

Total expenses 301,786$            8,712,595$         9,014,381$        

 


